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	SUBJECT: PE
	LEAD: Leanne Erskine


	SCHOOL DEVELOPMENT PLAN: To continue to offer a broad, balanced and inclusive curriculum based on the school ethos ‘Achievement for All’

	GOVERNOR LINK: Jennifer Aziz


	AUTUMN ACTIONS
	SPRING ACTIONS
	SUMMER ACTIONS 

	ACTION 1: To improve the quality of the PESPA provision using staff CPD

	ACTION 1: To improve the quality of the PESPA provision using staff CPD
	ACTION 1: To improve the quality of the PESPA provision using staff CPD


	ACTION 2: To explore further options for broadening inter-school opportunities for all pupils.

	ACTION 2: To reinstate Platinum BTT status
	ACTION 2: To reinstate Platinum BTT status
· 

	ACTION 3: To develop further opportunities for physical activity during lunchtimes.
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	EVALUATION OF ACTIONS(completed by last Thursday of each term)

	
ACTION 1: 
· All teaching staff and Y2 HLTAs took part in physical literacy training
· ECT attended ‘Oracy in PE’ training
· EY and Y1 teacher attended ‘Get Cycling’ training
· PE lead attended School Sports Conference
· Links made with Cedars Academy to support teaching of SEND
· Three TAs completed ‘Inclusive Physical Education eLearning Course’
· HLTA and ECT completed course ‘Adapting PE to Meet the Needs of All Learners - Inclusive Strategies for Engaging Every Pupil in PE’
· HLTA and ECT completed course ‘Making the Most of Active Time in PE Lessons’
· TA and ECT completed ‘PlayHers’ football coaching e-learning course




	ACTION 2: 
· Recruited a parent-volunteer to run the school football teams.
· Joined cluster PE package, offering an opportunity for EYFS, KS1, LKS2 and UKS2 to attend Whickham School for an inter-school competition each term. 
· Transport sourced for KS1 and EYFS to attend. 
· Other inter-school opportunities for KS2 matched to PE curriculum.
· All children from EYFS-Year 6 have represented the school at an inter-school event at least once this year

· Classes from across school have taken part in the Blazing the Trail competitions – some have been used as house challenges, others have been aligned to class curriculums
· One winning entry - £200 to spend on sporting equipment
· Platinum status reinstated


	ACTION 3: 
· Meeting with Play Leaders to discuss current landscape and ideas for developments
· Attended training ‘Developing Outdoor Play Opportunities’
· Applied for various funding bids to source storage equipment: Rise - Whatever the Weather, Tesco Community Grants, Better Community Grants
· Money to supplement equipment raised through sponsorship at ‘Great Athlete’ event
· Developed a profile of lunchtime clubs for Summer term – one physically active club every day with good uptake.


	SUCCESS CRITERIA: How will we know if there has been successful impact?

	· Staff will be confident in teaching PE, and will be able to offer new opportunities
· All children will have had at least one opportunity to participate in interschool competition
· Opportunities for physical activity during lunch times will be broadened 


	MONITORING: Identification, implementation, monitoring and review will be carried out by Head Teacher & Lead as part of SDP moderation cycle.

	Planned monitoring – Pupil Performance Review Meetings, work and planning scrutiny, discussions, data analysis, lesson  observations, subject leadership, assessment information.
Monitoring will also take place through – leadership meetings, staff meetings, phase meetings, governor meetings and budget monitoring.


	IMPACT & NEXT STEPS: At end of year, including full analysis of outcomes of all objectives.

	· CPD has been used effectively to make PE lessons more active and more inclusive. Staff have been targeted to increase confidence and competence and have reported a positive impact on their teaching.
· Cluster PE package has been hugely successful in enhancing the opportunities for all children to attend inter-school events. We have seen top 3 finishes in tag rugby, cross country, cricket and girls football (where we represented Gateshead at Regional Level). We also utilised staff expertise to enter Key Steps gymnastics for the first time.
· We have moved to the next stage of application with our application to Tesco Community Grants. We will find out in Autumn term if we have been successful with that. Lunch clubs have been popular and we’ve seen good uptake.

Next Steps
· Gather further information about the new PE and School Sport Partnerships network, and how funding will be allocated.
· Manage the PE and Sports Premium transition funding, to ensure best use of limited funds.
· Revisit layer 1 document for 2026-2027 alongside staffing expertise, funding opportunities and competition calendar.
· Conduct more lesson visits and pupil voice next year, to evaluate impact of CPD
· Maintain current extra-curricular offer – making better use of sports leaders/buddies to lead physical activities
· Maintain links with Secondary School to continue inter-school competition offer
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